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On behalf of the Board of Cemetery Trustees of Greater Victoria, 
I am very pleased to provide a brief update on the Operations of 
Royal Oak Burial Park over the 2017 calendar year.

2017 Was an important year for Royal Oak Burial Park as we 
entered our second year under the leadership of Crystabelle 
Fobler as Executive Director. Crystabelle’s skills in both personnel 
management and marketing have broadly enriched our organization. 
Her experience and approach have resulted in enhanced support for our staff and for the families 
we serve as well as other users of the Burial Park who embrace us in their neighbourhood.

Following some unforeseen project delays, we welcomed the completion of our Section-T 
expansion in 2017 which adds almost 1,000 new burial plots and over 220 cremation lots to 
our beautiful park. This project addresses a recognized need in the community and introduces 
double-depth burial opportunities in response to our client family requests for new options. It’s  
a lovely new area adding to the aesthetic realm of the park and has been very well received.

Reflecting on my 13 years as Chair of the Board of Cemetery Trustees, I continue to be awe 
inspired by the peaceful welcome of the park and its calming beauty. Royal Oak Burial Park serves 
as an important and trusted sanctuary for grief as well as a gentle and restorative source of love 
and support. Our staff are gifted and special people who help guide and comfort families through 
one of life’s most difficult moments – the death of a loved one. We are grateful for their daily 
commitments and important contributions.  

In closing, I wish to also thank my board colleagues for their support of Crystabelle’s fine 
leadership, and to acknowledge the families who have entrusted us with the eternal care of their 
loved ones. We take our privileged responsibilities seriously every day. Royal Oak Burial Park is a 
beautiful place to remember and an extraordinary place to visit.

We welcome the opportunity to serve you in 2018. 

Richard (Dick) Tuckey, Chair
Board of Cemetery Trustees of Greater Victoria

Message from the Chair, 
Board of Cemetery Trustees 
of Greater Victoria 

The Board of Cemetery Trustees of Greater Victoria 2017–2018:

District of Saanich Appointees: 
Richard (Dick) Tuckey, Chair 
D. Christopher Lawless, V-Chair
Paul Taylor

City of Victoria Appointees: 
Lois Toms
Kathi Springer
Clr. Marianne Alto
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Message from the 
Executive Director
It is with great pleasure that I present the 2017 edition of Royal 
Oak Burial Park’s Annual Report which details our responsibilities, 
achievements, and the important role that the Royal Oak Burial 
Park plays in the lives of families across the Capital Region. This 
report also represents my first year with this amazing organization. 
It was a year of learning, growing and renewal. It was a year of 
building trust and forging new relationships. It was a year to get 
to know one another to honour and celebrate the families we 
service in some new ways. It was a most rewarding year. 

Providing excellent customer service is at the core of Royal Oak Burial Park. In 2017, we focused 
on a few objectives. The most important of all, and the one that drove all aspects of our work, 
is: Continue to actively serve the community through the provision of the highest standard of 
excellence in customer service.

What does this mean? Did we meet our objective? For our frontline and Client Services staff, 
it means taking the time to help our family-clients efficiently and in a manner that respects the 
sensitive and tender time they are experiencing with their loss. It means doing our best each day 
and with each person. It means showing up, being present, and making sure our families know just 
how important they are to us. This is how we make a lasting, positive impression.

Providing the highest standard of customer service also applies to those of us not on the front lines 
or in positions dealing directly with families. In my role as Executive Director, I approach my job from 
the point-of-view of serving. My staff are my customers, as are our suppliers, contractors, government 
representatives, the list goes on. Providing excellent customer service in my role includes developing 
an effective management framework that is first both accountable and transparent.

This 2017 Annual Report is a framework that provides a look into the services we provide; the 
people who make up the Royal Oak Burial Park team; the projects we have undertaken and those 
we plan to take on in the future; along with a financial picture of the Burial Park and how resources 
are used to support our overall strategic direction. 

2017: A Year in Review:
A priority for 2017 was to strengthen our workplace culture. We instituted regular all-staff meetings 
where information on Burial Park activities was shared. We offered training and development 
opportunities. We worked together to update policies and procedures to better support our 
employees and to improve the delivery of services. We said Hello to two new (temporary) staff 
members who became an integral part of our team, Robert Dellar and Brad Johnson. We also said 
Good-Bye to one of our long-serving Heavy Equipment Operator, Bruce Grahame, who retired 
after 33 years with Royal Oak Burial Park.
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January and February 
brought some rather 
unusual weather for Victoria 
– SNOW!!!! The Burial Park 
looked beautiful!

Part of the Burial Park’s growth included new opportunities to celebrate our families. We 
introduced our first Mother’s Day event where each person received a carnation to commemorate 
their mother. Our Manager of Client Services, Lorraine Fracy and I, both mothers, chose to 
spend the morning of Mother’s Day at the entrance to the Burial Park to present 500 white and 
pink carnations to our visitors. The carnation is traditionally the flower for Mother’s Day. White 
carnations symbolize a loving mother who has passed away and a pink carnation is for those still 
with us, in gratitude. This little activity was a resounding success with many people stopping by to 
give us a hug and to thank us. One person, who was spending his first Mother’s Day without his 
mother, told us the carnation was her favourite flower.

But, Spring was heavenly 
in the Burial Park with the 
rhodos in bloom!
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Our 8th Annual Summer So(u)lstice was held on June 17, a tradition for Royal Oak Burial Park, to 
welcome summer and to celebrate the lives of our loved ones. A few new activities were added 
in 2017, reflecting ROBP’s new vision of inclusion. We celebrated Mother’s Day in May, it was now 
Dad’s turn to be honoured with an exciting and fun Vintage Car Display. The connection many 
visitors felt with these cars was quite unexpected, but wonderful! Vintage cars bought out old, 
familiar and happy memories of family, cars and outings in the “old days”. Also included in the 
festivities were live music, poets, poetry, flowers and John Adams, a local historian who regaled 
listeners with his stories.

In July, Royal Oak celebrated 
Canada Day by decorating the front 
entrance area with Canadian flags 
noting the country’s 150th birthday!
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Woodlands Phase II – Green Burial was also completed in July 2017. Green Burial is gaining 
greater popularity as people become more aware of their environmental footprint and its impacts. 
Royal Oak Burial Park continues to be a leader in the Green Burial Movement in Canada, having 
been the first Burial Park in the country to offer a specifically-designed Green Burial area. In 2017, 
we found our expertise and experience with Green Burial was in demand as Municipalities and 
Death Care Service providers from across Canada consulted with ROBP on Green Burial. We are 
happy to share our information.

The much anticipated Section T Phase III was completed in 2017. This expansion project was 
undertaken in late 2015/early 2016 and now offers families a variety of disposition options that 
take into consideration our families’ need to fulfill personal, social, religious and/or cultural goals 
and wishes. Some of these options include more than 1,000 lots for traditional interment of human 
remains and several hundred lots were designed specifically for cremated remains interment. 
Families may also consider: Single-Depth / Double-Depth burial plots with flat marker or upright 
monument lots; and single/companion in-ground cremation lots. These options reflect a range of 
personal preferences and price points.
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In October, our traditions continued with the Little Spirits Vigil held on October 14, 2017. This 
extraordinary, non-denominational gathering is organized by parents who come together in their 
grief and their loss to support one another and to honour and recognize their enduring love. The 
Little Spirits Garden at the Burial Park is very special. It is here with the pine trees and wind-chimes 
where messages of love, hope and healing are exchanged throughout the year.

November saw the installation of a flag pole near the Cross of Sacrifice. This project started earlier 
in the year as we looked for a way to honour Canada’s 150th with a legacy project. A discussion 
with Operations staff about the feasibility of installing a flag pole nudged open a memory from Ilan 
Highton, Manager of Grounds Operations, who remembered a flag pole being set aside from the 
old Memorial Arena (prior to the new arena being built) many years ago. This flag pole was stored 
on the property and forgotten about until 2017. Some refurbishing was required to add some length 
to the pole and just before Remembrance Day, the pole was set in place. 

I am very grateful to everyone who has helped make this year a memorable one. I would 
especially like to express my sincere gratitude to all Royal Oak Burial Park Staff whose 
achievements are the backbone of everything ROBP has accomplished during the year. All the 
hard work put forth by our staff, the patience and kindness they continued to show me as I made 
my way through my first year as part of their team are much appreciated. But all of this work could 
not have been completed without the ongoing support and encouragement of our dedicated 
Board of Cemetery Trustees under the leadership of our Chair, Dick Tuckey.

It was an honour to be the Executive Director at Royal Oak Burial Park and along with my 
dedicated team, look forward to another productive year ahead!

Crystabelle B. Fobler
Executive Director



8        Royal Oak Burial Park

1923   The year Royal Oak Burial 
Park was formed

135 Acres Consisting of: Gardens, 
Indigenous forest and wetlands

78 Acres Are landscaped and 
developed for cemetery use

6 Number of Cemetery Trustees 
of Greater Victoria

18 Number of Burial Park full-time 
employees

2600 Approximate number of 
available in-ground plots, 
columbaria niches, mausoleum 
crypts & scattering area

72,000 Approximate number of 
people buried in Royal Oak 
Burial Park

93,000 Approximate number 
of cremations since the 
Crematorium opened

4,000 Approximate number of 
sales (plots, interments and 
memorials)

$2.9M Approximate total revenue

1 Mausoleum

1 Crematorium

By the Numbers

5-year Sales Average

Plot  
Sales

Interments

Cremations

Misc. Sales
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First in Canada to 
offer Green Burial
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Canada 150 Celebrations 
Our Contribution: Flagpole

Jeff Bell / Times Colonist – November 10, 2017:
The flagpole that once stood at the main entrance to the old Memorial Arena has re-emerged 
at the entrance to Royal Oak Burial Park, suitably set next to a Cross of Sacrifice monument. 

The Cross of Sacrifice was placed at the Burial Park by the Commonwealth War Graves 
Commission in 2004. “They have them all over the world,” said Ilan Highton, the Burial Park’s 
director of grounds operations. He said the idea was to fly a flag from the pole to mark 
Canada’s 150th anniversary and have the project ready in time for Remembrance Day,  
since the arena was built to honour those who died in the Second World War. 
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Crystabelle Fobler and 
Ilan Highton stand beside 
the refurbished flagpole at 
Royal Oak Burial Park on 
Thursday, Nov. 9, 2017.

Photograph by  
Adrian Lam, Times Colonist

Along with that, the burial park is the final resting place 
for a number of soldiers and veterans, he said. It was 
decided to do something with the pole after Highton 
remembered that the pole was salvaged in 2003, when 
the 1949-vintage arena was demolished. Highton got 
the pole out of storage and teamed with co-worker 
Marty Shatzko to refurbish it, adding about three metres 
to the bottom and roughly doubling its length. Now the 
pole has “a nice, permanent home,” Highton said. 

Current Royal Oak Burial Park executive director 
Crystabelle Fobler said the project was hatched in the 
summer. “It turned out to be an incredible story. It’s just 
so interesting, the fact that it was from the Memorial 
Arena.” Fobler said it is a source of pride to have the 
pole in place to mark Remembrance Day on Saturday. 
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“Started working at the 
Burial Park” 

~ Robert Dellar

Reflections and Memories

“Favourite memory from 2017:  
Final completion of our new 
section, after all of the hard work 
(and delays!) we were finally able 
to offer our newest and most 
unique section (Section T  
Phase III) to the community.” 

~ Marty Shatzko

“My work helping our Little Spirit families continues to allow me to find great 
satisfaction with the role I play here at the Burial Park. Of course, the Summer  
So(u)lstice is an affirmation that our families find comfort in the Burial Park and that 
they are grateful for the opportunity to honour their loved ones. The connection we 
have with our families and the community in general makes our jobs so very special. 

~ Susan McMullen
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“One memory that stands out in 2017: How 
grateful a grieving widow was when I told 
her that she could bring her dogs to the 
burial of her husband. Her husband had 
died unexpectedly and their animals were 
their only family. At the interment, all their 
friends brought their dogs. The Funeral 
Director later told me that being a dog-
friendly cemetery and allowing the dogs at 
the interment gave the widow some peace 
on one of the worst days of her life.” 

~ Lenora McLeod

Favourite memories from 2017 are:

1.  Royal Oak’s outreach to the United 
Church in crisis. 5 local charges in 
Victoria were in shock after finding 
out From Consumer Protection that 
their church’s “scatter gardens” were 
illegal and unprotected. I became 
a liaison between the government/
churches and angry families to 
create a plan to move the remains 
from the 5 church yards to ROBP. 
After 18 months of meetings & 
planning – ROBP’S “can do” Royal 
Oak staff – we created a beautiful 
garden area for over 250 families and 
future interments to be safe in our 
“forever” garden. A job well done and 
appreciated by so many, not a week 
goes by without a THANK YOU

2.  Working with a forensic team to solve 
an 18-year mystery. An unknown 
male buried in our cemetery whose 
sweet mom agonized over never 
visiting her son’s grave. I was able 
to organize with staff volunteers and 
a volunteer from the funeral home. 
We disinterred Raymond Matlock, 
cremated him and sent his remains to 
Texas where they arrived on Easter 
Monday, 2017. The story hit the front-
page news of the Times Colonist, 
but the real reward was reuniting this 
mother with her son. A Collective 
Group made it happen. A copy of the 
news item is attached.

~ Lorraine Fracy
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Showcasing Our People

Mirek Drozdzel 
Stonemason/Grounds Person

We are blessed at Royal Oak Burial Park 
to have dedicated, compassionate and 
talented employees who embrace service 
in all aspects of their life, paying it forward 
for the benefit of the community. Mirek 
Drozdzel is one such person.

Mirek is a Stonemason/Grounds Person 
at Royal Oak Burial Park, where he got 
his start in 2007. As a stonemason, Mirek 
constructs marker covers, installs flat 
markers and works directly with families 
assisting in the interment of their loved 
one’s cremated remains. His respectful and 
caring nature guides families through one 
of their most stressful and upsetting times.

Mirek is also Sensei Mirek, a martial arts 
instructor and mentor. He holds a 5th 
Dan in Shito-Ryu System and 1st Dan in 
Shotokan. He also holds 3rd Dan in Kobudo 
and is knowledgeable in Lai-Do (Muso-
Shinden Ryu). For the uninitiated, those are 
disciplines of Karate, which as most of us 
know, is a form of self-defense in which the 
practitioner uses their hands and feet to 
repel an attacker. It is the mastery of self-
discipline, and the development of physical 
as well as mental strength.

This past year, Sensei Mirek was invited 
to Nepal to train the Nepalese National 
Karate Team. Mirek enjoyed the time he 
spent in Nepal (under the shadow of the 
Himalayas) where he was overwhelmed by 
the kindness and generosity of his hosts 
and the people he met. Mirek says it was 
an unforgettable experience

When not working at the Burial Park or 
practicing Karate, Mirek can be found on 
the soccer field, playing with a local team 
or spending time with his lovely wife, Ewa 
(who holds a Black belt). 
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Robert Dellar 

Lorraine Fracy

Marty Shatzko Susan McMullen

Ilan Highton

Standing:  
Marty Shatzko  
& Robert Dellar

Seated:  
Susan McMullen  
& Lenora MacLeod

(Safely looking at the 
Solar Eclipse - July, 2018)
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Bob

Cody

Mike

Jessie Brad
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Kevin

Dan

Shawn

Brian Marek
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September – Burial Park 
Nature Walk
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2018 – Events in the Burial Park

Sunday, May 13, 2018 
2nd Annual Mother’s Day Carnation 
Giveaway
Once again, in honour of Mothers everywhere, 
ROBP’s Executive Director, Crystabelle Fobler 
and Client Services Manager, Lorraine Fracy, 
gave away carnations to the first 500 people 
who visit the Park. The tradition continues with 
WHITE Carnations for mothers who are in our 
hearts and PINK Carnations in gratitude for 
mothers still with us.

Saturday, June 16, 2018 
9th Annual Summer So(u)lstice
This year’s Summer So(u)stice will include 
the commemoration of our 95th Anniversary! 
And as in past years, we will remember our 
loved ones through poetry and music amid 
the beautiful gardens of Royal Oak Burial Park. 
This year’s event will also feature an historical 
walk; stories of the past and a unique vintage 
car display (in honour of Father’s Day).
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Saturday, October 13, 2018 
Little Spirits Vigil
Our annual celebration of “little 
spirits” lovingly organized by a 
group of parents.

Sunday, November, 2018 
Our Lady of Fatima Annual 
Memorial Mass
This memorial mass is celebrated in 
honour of All Saints Day and All Souls 
Day observances in the Mausoleum.
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Board of Cemetery Trustees of Greater Victoria

Financial Statements
Year Ended December 31, 2017
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